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persons with intellectual                            

disabilities are given support                          

in their decision making  



services — 

Som – Fundació   Catalana  Tute-

lar  is a non-lucrative institution that 

defends the rights, protects and 

watches the quality of life of the peo-

ple with intellectual disabilities or  

development  and  with  judicially 

limited capacity in Catalonia.  

The foundation was created on 

March, 27th in 1987, and these days, 

it  is  a referent among all the 

tutelary institutions, whether in 

Spain or in Catalonia. Since May of 

1992, when the first guardianship 

was accepted, it has been assuming 

more and more new tutelary respon-

sibilities.  

Now Som – Fundació is totally orien-

tated to the people who guards with 

the commitment of providing 

them the best service and with 

the will that the continuous improve-

ment of the service will be carried 

out with the active participation of all 

the professionals of the institution, 

means of the interdisciplinary team-

work.   

 

who we are — 

Since its inception, Som – Fundació 

has been the depositary of the 

confidence of many families who 

have wanted us to be in charge of 

their children/relatives when their 

parents were not present or couldn’t 

take care of them. 

In a progressive way,  we have de-

veloped different activities in order to 

give support to the necessities re-

quired. 

defence of the rights of the persons  

This service, judicially entrusted, tries      
to ensure for the welfare of the           

person with intellectual disabilities, 
offering the necessary       

supports and           
accompany them in 

their integral development 
and their social inclusion. 

We provide a mutual knowledge 
among the families and the legal 

guardians of a person with        
intellectual disabilities, as well as 

offer them security and           
confidence towards                    

the future. 

350 566 350 

INFORMATION 
AND COUNSELLING 

Inform and orientate people who   
have a relative with intellectual       
disabilities or professionals of         

other entities about the process          
of judicial modification                      

of capacity.  

The entity claims the right to uni-

versal suffrage for those persons 

who have been deprived in the sen-

tence of modification of their capaci-

ty, and when they claim for it.   

Likewise, the entity gets advice when 

the persons want exercise their 

rights in a regulated way by law,  

and provide the document of an-

ticipated will when they want fore-

see what they would wish to happen 

to them when the they arrived to a 

situation of irreversible illness.  

On the other hand, along 2016, the 

foundation  has  continued collabo-

rating with the Foundation of Down 

Syndrome in order to exercise the  

charge of Assistant regulated by 

the law of Catalan Civil Code. 

PHOTO: MANOLO GARCIA 

programmes and projects — 

 

In   foundation we are working in the 

process of implementation of the 

model of quality of Plena Inclusion, 

in order to improve our service 

and the  quality  of life  of  the 

persons  under  our guardianship 

that we support. 

A working team, composed of four 

persons under guardianship, a pa-

tron,   a   volunteer   and  five pro-

fessionals of  the entity  are  doing 

an  assessment  about   the  

management  of  the guardian-

ship supports that we are offering 

to the persons with intellectual disa-

bilities  in order to improve their 

quality of life, as  well  as  a reflexion 

about the values and ethic aspects 

that lead our entity and an analysis 

about the system of management, in 

order to do it more efficient. 

implementation of the system of management of the quality of Plena Inclusion  

PREGUARDIANSHIP 

GUARDIANSHIP  



We have collaborated with the enti-

ties Futudis and Futubide to imple-

ment a standard system of support to 

the person with the objective of fa-

vour ing the process  of 

knowledge and decision in rela-

tion to its economy.  This system 

involves the creation of simple mate-

rial and of easy adjustment with in-

formation about the financial situation 

of each person by means of picto-

grams in order to favour the under-

standing of the financial data.  

On the other hand, we have created 

a support material to favour the 

understanding and favour the 

involvement in the sessions of 

the Plan of Individualised Work,  

addressed to reach the goals of the 

project  of  life  of the persons we 

support.  

improving the cognitive accessibility 

eress 
Som – Fundació continues developing 
the Ethical Reflexion in Social 
Services (ERESS).  This is a un-
binding consulting organ that reflects 
and gives support to ethical matters 
that may affect to the persons un-
der guardianship or under pre-

guardianship that we attend, as 
well as to our staff, volunteers, or 
any person or family related with 
the entity.   

The ERESS is a space in which the 
deliberation about problematic ethical 

matters brings some advice that 
helps to any person related with 
the entity and solve questions 
and doubts of ethical nature on a 
day by day basis.  

development of the attention to families in situation of vulnerability  
The project offers economical help to  

cover the basic needs of  food, 

hygiene, clothes, medicines or other 

products for a group of families in 

situation of social vulnerability, spe-

cifically  those that have children un-

der their responsibility.  

The objective is to improve or to pre-

serve their Health and cover the ex-

penses of maintenance of their 

house. The project has the support of 

the Department of social Welfare 

and Family.  

 6 families 

and                

9 children  

have been 

beneficiaries 

of this   

programme 

Som – Fundació continues working in 

the programme of Independent Life 

to improve the autonomy of the per-

sons with intellectual disabilities and 

to promote their self-determination. 

The programme tries to offer the 

necessary support and helps to ac-

quire the necessary habits to be able 

to live in an independent way in the 

own flat, contribute in the develop-

ment of the person in the activities of 

daily life and promote their per-

sonal autonomy as a means of full 

development and personal welfare. 

The entity takes part in the group of 

Functional Diversity of the citi-

zen agreement for an Inclusive 

City of the Barcelona City Hall. 

This group collaborates with the area 

of social rights of Municipal Institute 

of Persons with disabilities in order to 

create a  census  of  independent 

housing, define the common objec-

tives and reach an agreement on the 

criteria of observation of the diversity 

of housing models of Independent 

Life. 

independent life 

237 persons with the  

programme Independent Life 

36      
with couple 

136                               
alone and/or sharing flat 

65            
with family 

accompany me 

This pro-

ject has 

as objec-

tive that 

the per-

sons pro-

tected by the entity that require it, 

are able to have the support of a per-

son that carries out the necessary 

accompaniments to guarantee the 

coverage of their medical needs.  

66 persons have been beneficiaries 

and they have had an adaptation of 

the medical assistance and a support 

to their health. This project has had 

the collaboration of Fundación 

Romanillos and Barcelona City 

Hall. 

system of management and methodology of SCRUM 

Along 2016, we have incorporated in 

all the team works the methodology 

SCRUM. This process of work applies 

on regular basis a set of good 

practices to work in a collabora-

tive way, in teams, in order to ob-

tain the best possible result. 

Particularly, SCRUM has allowed the 

working  teams  to  improve  the 

communication,  and  the commit-

ment,  identify  and  share responsi-

bilities and  priorities,  as  well  as to 

improve the answer to the needs 

of the persons under guardian-

ship we 

attend. 



organisation — 

team of Som – Fundació  
In order to guarantee a good management of the entrusted guardianships, the entity counts with 69 professionals 

distributed in this way : 

volunteers 

Volunteers work actively in the mission of Som – Fundació, by the setting of a personal and individualised rela-

tionship, that lasts for a lifetime, with a person with intellectual disabilities or development.  

The programme of Volunteers is integrated in the social area and is developed by  1 responsible. 

The Board is the organ of govern of the foundation, and it  administers  and  represents  such  a foundation,  

according to the Law and Statutes, and assumes all the faculties and necessary functions for the consecution of the 

foundational ends. 

the board 

juridical area 

It is the area responsible  of  monitoring the pro-

cesses of protection of the persons with intellec-

tual disabilities to whom we support, and all the 

judicial procedures derived from the rights and interests 

of the users. 

The Juridical Area is made up of 3 professionals: two 

juridical referents and one administrative. 

preguardianship  

The programme of preguardianship is integrated in the 

social area.  

The programme informs and has the monitoring of 

those families wishing that the foundation takes care of 

his/her relative in the future. One of the objectives of 

the programme is to promote the mutual knowledge 

among parents, relatives or legal tutors of a person with 

intellectual  disabilities  and  the entity,   as  well  as 

offering them security and confidence towards 

the future. 

The programme is being developed by 2 professionals: 

one responsible and one auxiliary of preguardianship. 

This area elaborates computerized individual infor-

mation for each persons and presents detailed account 

to the judicial authorities in order to ensure the scru-

pulous  compliance of the patrimonial and ad-

ministrative representatives of the persons to 

whom the foundation supports. 

The Accountability-administrative Area is made up of  

16 professionals.   

accountability-administrative area 

1  
Head of accountability 

1  
Responsible 

of area 9  
Accountability 

referents 

5  
Administratives 

social area 

The Social Area supervises all the aspects of the life of 

the person under guardianship and they monitor it,  

providing  and  searching  for  the  necessary 

supports and offering individualised attention, by 

means of periodical visits to the respective centres and 

homes where these persons live. 

The social area is made up of  41 professionals. 

1  
Responsible 

of area 

1  
Coordinator 

17  
Referents of 
guardianship 

22 
Auxiliaries of 
guardianship 

others areas 

The area of HHRR / Quality  is  in  charge of the 

management of the staff, as well as the implementation 

and supervision of the project of Quality.  

The area of Communication is responsible of the im-

plementation of the Plan of Communication and the 

Plan of Fundraising. 

The area of Maintenance devotes to fault repairs and 

solve incidents that may take place in the homes of the 

persons we protect.  

The Manager-Director manages the resources of the 

entity and has the support of the adjunct. 

Managing-Director 

Adjunct to 
Manager 

Communication Maintenance 
HHRR / 
Quality 

Auxiliary Auxiliary 



1
9

9
2

 a

2
0

0
3

2
0

0
4

2
0

0
5

2
0

0
6

2
0

0
7

2
0

0
8

2
0

0
9

2
0

1
0

2
0

1
1

2
0

1
2

2
0

1
3

2
0

1
4

2
0

1
5

2
0

1
6

163
187

222

250

279

317

360

387
406

422

459

498

541
566

data of activities — 

399 
preguardian-

ships  

253 
preguardianships of first degree  

318 
Preguardianships 
with family origin  

81 
Preguardianships        

with origin:                
social services,          

residential resources, 
social entities, court, 

commission of          
guardianships  

566 
guardianships   

14 
cancelations 

39 
registrations 

At the end of 2016, the area of Preguardianship had 399 

records, arrived from families, social entities, residential re-

sources,  Social Services,  Courts,  and Commission of 

Guardianships. 

The cases of Preguardianships coming from families repre-

sent 80% of the total. 

Through the programme of Preguardianship,  Som – 

Fundació has informed families and professionals about the 

procedure of modification of capacity and about how pre-

pare the future of the persons with intellectual disabilities 

and development as well as about the task carried out by 

the entity. 

Since May, 1992, when Som – Fundació 

accepted the first guardianship, the enti-

ty has been continuously assuming new 

guardianship responsibilities, and we 

have reached the amount of 566 

guardianships on December, 31st, 

2016.  

evolution of the guardianships 

data of the services of the entity in 2016 

other activities in 2016  

Along the year we celebrate periodical activities with the 

persons we support,  professionals  and  people inte-

grated in the Programme of Volun-

teers, such as: 

 T h e  a f t e r n o o n  m e a l 

“berenar”. We celebrate it  

each month at the lounge of 

Fundació Pere 

Tarrès, in Barcelona, attended by an 

average of 110 people.   

 C h r i s t m a s  D i n n e r ,  a  

traditional celebration of the founda-

tion with the attendance of 477 participants.   

 ”Berenar” at the Feria d’Abril, at the house of  

Hermandad de los Romeros in Fórum de Barcelona, 

with the participation of 295 people.  

This year we have also enjoyed a meeting with a lot of 

rhythm, Pri-

m a v e r a 

Sound.   On 

this occasion 

we  went 46 

people to 

the concerts. 

Som – Fundació has been invited to several conferences and 

workshops, organised by other entities, to inform about 

issues related with the guardianship and the judicial modifi-

cation of  the capacity and the different types of protection. 

The service of Guardianship, is increasing continuously 

and has reached 39 new registrations during 2016. 70% of 

the cancelations have been due to deaths. 

33 
conferences 

and      
workshops  

3 
    addressed to 

professionals 

30 
addressed to families 

volunteers and     
families and persons 

with disabilities 

38 
families who have received 

juridical counselling  

82 
personal interviews 



16%

4%

1%

4%

24%

6%

21%

1%

3%

20%

profile of the persons under guardianship — 

509

12

39

6

Barcelona Girona Lleida Tarragona

Out of a total of 566 persons under our guardianship, more than 50% are men. 

The group of people between 18 and 19  years old 

represent the lowest percentage, since the entity only 

has guardianship of adults. 

Currently,  79%  of  the  persons  under our 

guardianship are between 20 and 79 years old. 

Although Som – Fundació takes care of persons 

around Catalunya, the fact is that the 90% of our 

guardianships are concentrated in the province 

of Barcelona and, in a more detailed place, within 

the area of Barcelonés and its surrounding areas. 

Around 69% of the persons under our protection present a  

degree of disability superior to 65%. 

age place of residence 

degree of disability 

occupational situation 

One of the most important targets is to have the 

highest number of people in active labour.  

 

Nowadays, only 24% of the persons with in-

tellectual disabilities under  our  care is con-

sidered active population, and 85% out of this 

figure is working now.  

 

The rest of the persons, 76%, cannot accede to 

the labour market due to specific causes related 

with their capacity.  

Years 

  43%   57% 

3%

11%

17%

28%

21%

13%
7%

0 a 35%

36% a 50%

51% a 65%

66% a 75%

76% a 85%

85% a 95%

>95%

18 a 19

20 a 29

30 a 39

40 a 49

50 a 59

60 a 69

70 a 79

>80  years

1%

16%

20%

20%

24%

15%

4%

1%
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75%
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% Information and counselling

Preguardianship

Guardianship

Support to the guardianship

Administration

Project Independent Life

Volunteers

< 25 years

25 a 40

41 a 65

> 65 years

6%

28%

37%

29%

12%

48%

33%

7%

< 1 año

1 a 5 años

5 a 10 años

> 10 años

The volunteer participates actively in the mission of  de Som – 

Fundació, by the establishment of a relationship that lasts a lifetime 

with the persons with intellectual disability or development,  poten-

tiating their capacities and 

emotional wellbeing accom-

panying them in their personal 

along their life. 

Currently, 91 persons under guardianship have a volunteer who accompanies 

them in their leisure activities.  

In 2016, we created a Meeting Poin for the volunteers to empower their task 

and reflect about the issues that concern them and favour as well the inter-

change of knowledge and experiences.    

The highest expenses correspond to the parts of Staff and the transfer of 

subsidies given to the people under guardianship that require additional 

help. 

 

The most significant quantity of income comes from the public subsidies, 

private aid, of which, 75 % are for the foundational finality: give support to 

the person to whom the Foundation supports. 
 

programme of volunteers — 

profile of the volunteers   

67% of persons that are part of the volunteer Programm are women. 

INCOME 

Grants 1.512.835,40 

Donations 12.997,11 

Retribution of tutor 163.266,54 

Programmes 23.680,00 

Helps 1.459.307,26 

Other Income 66.074,81 

TOTAL INCOME 3.238.161,12 

GASTOS 

Staff 1.514.011,35 

Rents 46.258,21 

Supplies 59.006,25 

External Services 140.282,67 

Transfer of Helps 1.259.053,46 

Repayments 26.308,37 

Other Expenses 30.814,46 

TOTAL EXPENSES 3.075.734,77 

destination 
of  

income  

  67%   33% 

age antiquity 

88 % of the volunteers have been in the foundation 

for more than 1 year, being the most loyal those 

people who have been collaborating with us 

between 5 and 10 years.   

expenses and income —  

66 % of the volunteers are over 40 years old.    

The youngest people represent the lowest volume of 

this collective of persons.  

81 

volunteers 

91 
    persons under guardianship 

with an assigned volunteer 

26 

cancelations 

6 

registrations 



With the collaboration of: 

The agreement with the Institut Municipal de Persones amb Discapacitat of the Barcelona City Hall. 

Public                
Administrations 

Associations Other entities 

Sant Fructuós, 12,  baixos 

08004 Barcelona 

T. 932 980 301  -  F. 932 980 112 

informacio@somfundacio.org  

www.somfundacio.org    


